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I
t is my pleasure to present the Annual Performance Plan 2018/19 of the Office of the Premier. An Annual

Performance Plan sets out what the institutions intends doing in the upcoming financial year and during

the (MTSF) Medium Term Strategic Framework to implement its Strategic Plan 2015/20. This Annual

Performance Plan 2018/19 is aligned to the Strategic Plan 2015/2020 and provides the key performance

indicators that will determine how the targeted work will be undertaken by the office within the context of the

allocated resources. The Fifth Administration of the Bokone Bophirima Province remains committed to the

implementation of the Radical Socio-Economic Transformation Agenda as adopted at the beginning of the

term.  Equally, the objectives of the National Development Plan 2030 (NDP) and the Medium Term Strategic

Framework 2014 – 2019 will continue to guide the plans of the Office of the Premier. Despite the challenges,

we will continue to deliver quality services to the Bokone Bophirima population. As we lead this second transition of the National Democratic

Revolution, we draw inspiration from the late President Nelson Mandela fearlessness and focus on the task of dismantling apartheid and its

remaining legacy of poverty, inequality and unemployment which still afflicts blacks in general and Africans in particular. The Office of the

Premier is committed to provide leadership to strengthen intergovernmental relations and to promote co – operative governance between all

spheres of government, whilst recognising the important role of traditional leadership in this Province. This 2018/2019 Annual Performance

Plan  provides the Office of the Premier with clear strategic goals, objectives, and targets not only for the year ahead but also for each of the

quarters in this year, to ensure that we fully execute our constitutional, policy, and legislative mandates. 
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Overview by the

Accounting Officer

I
t is with great pleasure to present the Annual Performance Plan for 2018/19 of the Office of the Premier.

The Annual Performance Plan for 2018//19 sets out the performance indicators and targets for the

Office's three budget programmes. The indicators and targets were drafted in order to achieve the

Department's objectives and goals as articulated in the Strategic Plan for 2015 – 20

As the Office of the Premier we remained committed to the planning and implementation of the projects

and mandate in a manner that promotes and actualizes the Province's vision of Rebranding, Repositioning

and Renewal (RRR). The Office will endeavour to execute its activities in such a manner that it gives

expression to the underpinning philosophies of Saamwerk Saamtrek, promotion of the agricultural, culture

and tourism sectors, the Setsokotsane approach, the development of rural areas (VTSD) and the promotion

of a society that is conducive to reconciliation, healing and renewal. The journey we have travelled now requires that we institutionalize

performance management at an organizational level. Departments and State owned entities are expected to incorporate relevant

pronouncements of SOPA into the Departmental APPs and Corporate Plans. Senior Managers Performance agreements are crafted from

indicators reflected in respective APPs. Therefore monitoring of Senior Managers performance relates directly to the monitoring of

achievement of targets as reflected in the APPs. The Office will also monitor the performance of the two public entities which is NWDC and

YES to execute their respective mandate. The challenges ahead require a renewed and sustained commitment to craft interventions and

solutions that are different and responsive to the actual needs of the citizens of the Province. 

The Fifth Administration of the Bokone Bophirima Province remains committed to the implementation of the Radical Socio-Economic

Transformation Agenda as adopted at the beginning of the term. Equally, the objectives of the National Development Plan (NDP) and the

Medium Term Strategic Framework will continue to guide the plans of the Department. The primary focus of the Office in terms of the work

DIrecTor GenerAl

Dr Kl SeBeGo
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ahead of us is challenging but we have the right vision, the correct team and a leader of integrity at the helm of this Office. Despite the

challenges, we will continue to deliver quality services to the Bokone Bophirima population. 

This 2018/2019 Annual Performance Plan provides the Office of the Premier with clear strategic goals, objectives, and targets not only for

the year ahead but also for each of the quarters in this year, to ensure that we fully execute our constitutional, policy, and legislative mandates.

________________________

Dr Kl SeBeGo

AccounTInG offIcer
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offIcIAl SIGn-off
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• Accurately reflects the performance targets which the Office of the Premier will endeavour to achieve given the resources made
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______________________________ __________________________________
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chief financial officer Acting DDG: Administration

______________________________ __________________________________
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executive Authority
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PART A:  STRATEGIC OVERVIEW

1. VISIon

A united, non-racial, non-sexist and prosperous democratic society for the people of Bokone-Bophirima. 

2. mISSIon

To facilitate integrated governance, planning and accelerate service delivery that is people-centered for improved economic

growth in Bokone-Bophirima.

3. VAlueS

The following are core values that the office will adhere to in promoting integrated governance and accelerated service delivery

for improved quality of life and economic growth for the people of Bokone Bophirima:

• Caring

• Agile

• Responsive

• Excellence

4. mAnDATeS

The Office of the Premier (herein after referred to as “the Office”) derives its mandate from the Constitution of the Republic of

South Africa, 1996, the Public Service Act, Public Finance Management Act and other statutory provisions, National, Provincial

policy papers and Executive Council Resolutions and related prescripts that in turn determine its functional mandate.

The pertinent mandates of the Office of the Premier, with a brief description of what they entail, are as follows:

constitutional mandates

Chapter 6, Provinces, Constitution of South Africa, 1996, outlines specific functions and responsibilities to the Premier, and the

Executive Council, whilst Chapter 10 creates the Public Service and Administration.  The following sections are highlighted as

key mandatory elements: 
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constitution of the republic of South Africa, 1996

Section Responsibilities 

125. Executive authority of the Provinces    The executive authority of a province is vested in the Premier of 
that province. The section provides for the Premier exercising the 
executive authority, together with the Executive Council, in the 
Province by:  

• Implementing provincial legislation 
• Administering national legislation falling outside legislative 

competence assigned to province  
• Developing and implementing provincial policy 
• Co-ordinating functions of the provincial administration and 

its departments 
• Preparing and initiating provincial legislation; and  
• Performing any other function assigned to the provincial 

executive. 
126. Assignment of functions A member of the Executive Council of a province may assign any 

power or function that is to be exercised or performed in terms of 
an Act of Parliament or a provincial Act, to a Municipal Council. 

127. Powers and functions of Premier The Executive authority   of a province is vested in the Premier of 
that province. The section provides for the Premier exercising the 
executive authority, together with the Executive Council, in the 
Province by: 

• Appoint commissions of inquiry 
• Summoning the legislature to an extraordinary sitting to 

conduct special business 
• Assenting to and signing Bills 

132. Executive Councils The Executive Council of a Province consists of the Premier, as 
head of the Council, no fewer than five and no more than ten 
Members appointed by the Premier from among Members of the 
Provincial Legislature.  The Premier of a Province appoints 
Members of the Executive Council (MECs) assigns powers to them 
and functions, and may dismiss them 
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195.  Basic values and principles governing 
public administration   

 

Defines the values and ethics of the Public administration, including 
ethical standards, sound resource management, development 
orientation, impartiality, people centred development and policy 
making.  

197. Public Service   

 

Within public administration, public service Provincial governments 
are responsible for the recruitment, appointment, promotion, 
transfer and dismissal of members of the public service in their 
administrations within a framework of uniform norms and standards 
applying to the public service.  
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other legislative mandates 

The Premier and MECs must act in accordance with the Constitution and provide the Legislature with full and regular reports concerning

matters under their control. The Premier and MECs must act in accordance with the code of conduct prescribed by national legislation. In

terms of section 125 (1) - (6) of the Constitution, the executive authority of the Province is vested in the Premier of the Province.

The mandates are further enhanced by the following legislation:

11
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Legislation Responsibilities 
114 Powers of Provincial Legislature In exercising its legislative power and provincial legislature may : 

• Consider, pass, ament or reject any Bill before the legislature and 
• Initiate or prepare legislation, except money Bills 

A provincial legislature  must provide for mechanisms to  
• Ensure that all provincial executive authority  organ of state in the province are accountable to it 

To maintain oversight of  
• The exercise of provincial executive authority in the province including the implementation of 

legislation and  
• Any provincial organ of state 

188 Auditor General The Auditor General must audit and repot on the accounts, financial  statements and financial management 
of : 

• All national and provincial departments and administrations 
• All municipalities and  

Any other institution or accounting entity  required by National and provincial legislation to be audited by the 
Auditor General 
Auditor General must submit audit reports to any legislature that has a direct interest in the audit and to any 
other authority prescribed by national legislation. 

182 Public Protector The Public Protector has the power as regulated by national legislation to : 
• Investigate any conduct in state affairs or in the public administration in any sphere of government 

that is alleged or suspected to be improper or to result in any impropriety or prejudice 
• To report on that conduct and  
• To take appropriate remedial action 

Public Finance Management Act, 
1999 and Treasury Regulations, 
2001,and 2005, as amended in 2007 

 

Regulate financial management in the national government and provincial governments to :  
• Ensure that all revenue, expenditure, assets and liabilities of those governments are  
• managed efficiently and effectively;  
• Provide for the responsibilities of persons entrusted with financial management in those governments;  

Reporting responsibilities 
Submission of required information to Treasury and the Auditor-General, including motivations for 
expenditure, Strategic planning; monitoring and evaluation. 

Intergovernmental Relations 
Framework Act, 2005 (Act No.13 of 
2005) 
 

This Act provides for a framework for the national government, provincial governments and local 
governments 

• To promote and facilitate intergovernmental relations 
• To provide for mechanisms and procedures to facilitate the settlement of intergovernmental disputes 

and  
• Provision of  strategic direction   

12



4.3 PolIcY mAnDATe

Government’s priority areas and outcomes have been incorporated in the National Development Plan 2030; the Medium Term Strategic

Framework; and the Provincial Growth and Development Plan, The Medium Term Strategic Framework (MTSF) is the implementation plan

of the NDP 20130. It reflects the commitments made in the 2014-2019 elections manifesto of the governing party, including the commitment

to implement the NDP. The MTSF sets out the actions that government targets to achieve based on National, Provincial and Local

Government plans. 

The following outcomes form the basis of medium term planning for all key programmes of government and point to the minimum that all

government should focus on:

4.4   TABle A: THe 14 mTSf ouTcomeS
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"

"

14 OUTCOMES 14 OUTCOMES 
1. Quality basic education.  8. Sustainable human settlements and improved quality of 

household’s life. 
2. A long and healthy life for all South Africans. 9. Responsive, accountable, effective and efficient developmental 

local government system. 
3. All people in South Africa are and feel safe. 10. Protect and enhance our environmental assets and natural 

Resources.  
4. Decent employment through inclusive economic 

growth. 
11. Creating a better South Africa and contributing to a better and 

safer Africa in a better world. 
5. Skilled and capable workforce to support an 

inclusive growth path. 
12. An efficient, effective and development- oriented public service 

6. An efficient, competitive and responsive economic 
infrastructure network. 

13. An inclusive and responsive social protection system. 

7. Comprehensive rural development. 14. Transforming society and uniting the country. 
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4.5 PlAnneD PrIorITIeS AnD InTerVenTIon STrATeGIeS for THe 5TH ADmInISTrATIon 

4.5.1  reBrAnDInG, rePoSITIonInG AnD reneWAl of THe ProVInce 

The main objective of the RRR strategy is to rebrand, reposition and renew the province through the implementation of the five (5) concretes

namely; Agriculture, Culture and Tourism (ACT), Villages, Townships and Small Dorpies (VTSD), Reconciliation, Healing and Renewal

(RHR), Setsokotsane approach and Saamwerk-Saamtrek philosophy.

rebranding seeks amongst others, to move the province from the current stagnant economic growth to a sustainable high growth path to

create conducive conditions for addressing the triple challenges of poverty, unemployment and inequality. Other rebranding opportunities

entail improving good corporate governance in government institutions, enhancing performance monitoring, evaluation and intervention

systems to obtain value for money; including the eradication of all service delivery backlogs across the province. 

repositioning consolidates and compliments the gains made during the rebranding process. Through the successful  implementation of

the five concretes, which entail anchoring economic growth around agriculture, culture, tourism sectors and their tributaries; prioritizing and

refocusing state resources to grow villages, townships and small dorpies economies; and developing new and strengthening existing

partnerships to optimise development efforts.

renewal follows repositioning of the province to the status of being one of the best in the country. Focus now shifts to revamping the look

and feel of the Bokone Bophirima province. Building on the achievements of the previous administrations, the Renewal aspires to improve

on the weak areas such as engagements with communities in order to address the pressure points which manifest through service delivery

protests.

The key initiatives which give substance to rrr strategy and commitments are the following five (5) concretes:

4.5.1.1     AGrIculTure, culTure AnD TourISm (AcT)

ACT pillars have been identified as the anchor of economic growth especially in rural areas where poverty, unemployment and inequality is

at the highest. The Office is mandated to provide guidance and support to departments during the planning, implementation and monitoring

stages to reflect how the economic growth of 6% will be realised by 2019

14



4.5.1.2    VIllAGeS, ToWnSHIPS AnD SmAll DorPIeS (VTSD)

The Office has established VTSD Economic Focus Groups whose main mandate will be to work together with and guide Provincial

Departments, municipalities and relevant stakeholders on economic planning and development in every VTSD of the Province. Provincial

departments’ budget expenditure, especially in goods and services will increase bias towards the VTSD during the year under review. 

Premier strengthen partnership with social partners, Dikgosi, Business, Labour, NGO’s, CBO’s, DFI’s, FDI’s, DMR visit all the municipalities

in an effort to engender the culture of entrepreneurship with special focus on VTSD. 

The strategy for this financial year will be to focuses in investing on basic infrastructure such as water, energy and sanitation, redirecting 

government expenditure to VTSD areas (minimum 70%).Will ensure that communities partner with the state and private sector and other 

areas of the economy, in this regard some Departments will work hard particularly Education Sports and Development, Health, Public 

Works and Roads.

4.5.1.3    reconcIlIATIon, HeAlInG AnD reneWAl (rHr)

Embedded in this concrete is the need to ensure that coordinated and integrated RHR programmes are aligned to the provincial priorities

and are implemented across the province. To this end there is commitment to build a new cohesive society whose final realisation is a

journey to which we must all contribute. Therefore the Premier will visit areas to address incidents of racism that occurred in the Province. 

Through this concrete the Province facilitated the healing of the divisions of the past as well as the establishment of a society based on

democratic values, social justice and fundamental human rights as espoused in our founding constitution.

The Office on the 18 July 2017 launched and adopted the Reconciliation, Healing and Renewal Charter in Ikageng. The adoption of the

RHR Charter was a culmination of a series of consultations with a broad spectrum of stakeholders. 

The Provincial Government participated and contributed in the late Kgosi Lucas Mangope’s funeral in January 2018 and the family expressed

gratitude towards the Provincial Government. 

The Office engaged and worked with communities of Kanana in Matlosana to combat gangsterism and the abuse of drugs and alcohol. The

Office managed to resolve the problems of racism and instability in Coligny.

A n n u A l P e r f o r m A n c e P l A n 2 0 1 8 / 1 9
15



A n n u A l P e r f o r m A n c e P l A n 2 0 1 8 / 1 9

4.5.1.4    SeTSoKoTSAne

Setsokotsane is an approach for Radical Socio-Economic Transformation with Special Focus on Villages, Townships and Small Dorpies.

The Setsokotsane approach is imperative to achieving the objectives of the National Development Plan (NDP) and the Medium Term

Strategic Framework (MTSF) 2014-19. Each quarter will again be allocated to a district where all departments, the targeted municipality

and business within that municipality converge to provide services to the identified community. 

In 2017-18 financial year communities benefited from the integrated approach of offering services in a well-co-ordinated manner to their

doorsteps. Positive feedback received from those communities targeted by Setsokotsane strengthened service delivery in the province. A

Setsokotsane campaigns were used as a delivery intervention mechanism to deal with service delivery challenges. The province has made

partnership with National Government, Municipalities, Private Sector, Non – Government Organisation, Traditional Leaders and Communities.

The Provincial Setsokotsane Operation Centre has been established and is functional. The Office has further established ward based

Setsokotsane Operation Centres to ensure that more is done.

Feedback on some of the activities implemented under Setsokotsane 10 by 10 campaign in the financial year 2017/18 are as follows: 

• Bua le Puso Monthly Community Meetings at all Wards 

• Cleaning and environmental activism 

• VTSD Entrepreneurship Development Initiative 

• Healthy living life styles campaign 

• Roads and street light fixing 

• Payment of rates and taxes 

• Education 

• Greed, Crime and Corruption 

• Saamwerk-Saamtrek in the Reconciliation, Healing and Renewal 

• Human Settlement, Water and Sanitation Services.

4.5.1.5    SAAmWerK-SAAmTreK

The 5th Administration has adopted the “Saamwerk-Saamtrek” philosophy. Its main objective is to encourage the spirit of cooperation in

improving the lives of the people of Bokone-Bophirima. The 5th Administration believes that there should be partnership between

government, business, municipalities, NGOs and communities to change the lives of our people. By working together government will

achieve in addressing the triple challenges of poverty, unemployment and inequality. This will be achieved through the establishment of

16



functional IGR structures, integrated governance and integrated service delivery. 

As part of Corporate Social Investments project for 2017/18, Standard Bank North West Province provided library for the following facilities

in rural and farm schools:

• Doornbuilt Primary School 

• Marotse Primary School 

The following school libraries will be officially opened in this financial year as part of Government / Standard Bank partnership: 

• Ga Israel Primary School in Mocoseng 

• Hakboslaagte Primary School in Coligny where half of the school learners come from informal settlement and the school is

competing on a national level in academics

• Naauwpoort  High School  Rustenburg

Another Saamwerk Saamtrek initiative was made with the following companies at Bojanala Districts:

• Anglo American  constructed Sefikile Clinic near Swartklip

• Glenco Mine constructed Ikemeleng Clinic near Kroondaal 

• Sibanye Mine formally Anglo American has constructed Seraleng Clinic and donated two (2) ambulances

• Rhovan Mine has constructed Bethani Clinic.

4.5.1.6    SKIllS DeVeloPmenT 

Kgetsi-Ya-Tsie Education and Skills Development Fund was launched in 2015/16 and is now centralised in the Office of the Premier. The

fund will be allocated in line with economy related skills needs of the Province. In 2017-2018, Government will be spending R48 million to

fund a total of 493 students in higher education institutions across the country. In Bokone Bophirima, prioritisation of the awarding of bursaries

will be driven by Agriculture, Culture and Tourism (ACT) as the primary drivers of the economy. In partnership with Denel Technical Academy,

a new satellite campus will be launched in Mahikeng in June 2017 with an initial intake of 40 students with at least 50% pass in Science

and Mathematics. The Office of the Premier will commence with the merSETA partnership to train 186 artisans in various agricultural trades

to the tune of R 26 million in partnership with READ. Working with ESKOM, 31 youth sourced from VTSD areas to be trained as

technicians. In partnership with SABC 40 learners have been enrolled for Learnership sponsored by MICT SETA. The Provincial VTSD

Skills Development Lekgotla will be hosted by the Ikatisong School of Governance. 
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The progress made in respect of the previous year plan is that the North West Government has so far, spent an amount of R30 m on study

fees in respect bursary holders which will still increase by the end of the financial year 2017/18. The Denel Technical Academy (Mahikeng

Satellite Campus) started with the programme with 43 learners from the 1st February 2018, having arrived in Johannesburg on the 

29 January 2018 for registrations. They are currently based at the Kempton Park Campus.  The merSETA partnership project has started

in July 2017 with three programmes: Apprentices; Internships and Learnerships. ESKOM NW - 128 learners are currently receiving technical

training at Eskom Academy of Learning and other institutions in order to qualify as Technicians.

Breakdown is as follows: 

• 54 learners training as Artisans through Eskom Academy of Learning in partnership with TVET colleges,

• 22 Engineering students in various institutions and 

• 52 learners are training as Technicians doing P1 and P2.

• The Provincial Skills Development Lekgotla was successfully hosted from 6 to 8 September 2017 at Potchefstroom.

4.6     GoVernmenT enTITIeS

4.6.1  YouTH enTerPreneurSHIP SerVIceS (YeS)

The new Youth entrepreneurship services entity was established in terms of Youth Entrepreneurship Services Act 06 OF 2016.  YES seeks

to grow youth owned and managed enterprises by ensuring their sustainability through various programmes that provide business support

services. The key deliverables include the development and implementation of the provincial youth entrepreneurship strategy, increase in

the number of sustainable youth owned and managed enterprises, establishment of strategic stakeholder partnerships to leverage funding

and monitor the overall programme performance.

To date the entity has supported more than 200 youth owned businesses and has linked 3750 youth to various training programmes. In

2018/19, the YES will recruit 3000 unemployed youth into various EPWP programs as well as providing support to 300 youth owned

enterprises.

In the last SOPA, it was pronounced that VTSD Retail Economy will establish warehouses across the 4 districts to support South African

owned retail stores. The first VTSD Retail Warehouse was opened in Potchefstroom and is currently supporting 100 retail stores which

includes tuckshops, hardware stores, hair salons and butcheries mainly in the JB Marks municipality and will be extended to areas of
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Mahikeng, and Ramotshere Moiloa .Three (3) more warehouses will be opened in the rest of the remaining districts over the next 2 years.

4.6.2     nWDc

The North West Development Corporation (NWDC) was established in terms of Act 6 of 1995 as a State owned entity and will be repositioned

to serve the province. 

4.7     ProVIncIAl InTeGrATeD IcT SYSTem 

Provincial Integrated ICT approach seeks to enhance transparency of information through ICT platforms in all spheres of Government to radically

support service delivery in the province. A business case has been finalised for the implementation of phase 1 of rolling out WIFI in the villages

of Mofufutso, Gopane, Mocoseng and Mmanonyane.

In 2017/18 financial year the Office of the Premier managed to appoint service provider for the WIFI roll out in the village’s project. The

assessments have been concluded and work has begun at the Manonyane Village. 

5.     SITuATIonAl AnAlYSIS

Demographic Profile

According to mid-year population estimates by Province 2017, the population of North Province was 3, 856, 200 which is 6.8%. The total

population estimate for the Country was 56 521 900. Compared to the mid-year population estimates 2016 the  total was population 55 908 900

and the province 3 790 600. Free State was the smallest province with the population of 28 61 600 followed by North West.   North West

Provinces shares its borders with Botswana and is ideally positioned to access the 14 countries comprising the Southern African Development

Community (SADC).

A total number of 1.6 million people in the province reside in urban areas and 2.1 million in rural areas. 228 000 out of 262 000 of the white

population resides in urban areas while only 1.3 million out of 3.2 million of Black resides in urban areas. The capital city of the North West

Province is Mahikeng located in the Ngaka Modiri Molema District, where the seat of the Provincial Administration is situated.

North-West is a moderate densely populated province with fragmented towns, Villages, Townships and Small Dorpies (VTSD). This is one of the

contributory factors to the high unemployment rate as it is expensive for job seekers to travel to meet potential employers to sell their labour. 

A n n u A l P e r f o r m A n c e P l A n 2 0 1 8 / 1 9
19



A n n u A l P e r f o r m A n c e P l A n 2 0 1 8 / 1 9

5.1.    PerformAnce enVIronmenT  

Socio–economic Profile

North West economy is characterised by high dominance of the Mining sector. Its share of provincial growth was 16.2% in 1996, increased

to 31.1% in 2016 and is projected to drop slightly to 31.2% in 2020.

The main minerals are uranium, platinum and coal. Nevertheless, the province’s economy bears the risk of submitting to vulnerabilities

given that the mining sector is one of the main contributors to the province’s economic growth and the sector is vulnerable to exogenous

demand shocks.

Mining houses continue to repatriate billions in procurement expenditure to support big corporates in some metropolitan areas of our country.

The total discretionary Spend for the three of the four largest mines in the North West province in the last three years (2014-2016) is as

follows: 

• Impala: Total spent R18, billion – spent in NW R9 Billion 

• Lonmin: Total spent R27, billion – spent in NW R22 Billion 

• Glencore: Total spent R16 billion – spent in NW R15 Billion 

• Anglo: Total spent unconfirmed – spent in NW R2,6 Billion 

Of the total of R61 billion spent by mining houses R48,6 billion is spent in the Province. 

The Provincial Government has taken a decision to strengthen its relationship with the BRICS (Brazil, Russia, India, China and South Africa)

countries in support of the gradual improvement for mutual benefit in a collaborative economic development effort. The purpose is to engage

BRICS as an alternative multilateral economic bloc that contributes towards a just world system with an interest to redress the under-

developed and developing regions of the world. The provincial government has also decided to prioritise international relations with SADC

as an effort towards the realisation of this objective.

5.1.1.    norTH-WeST ProVIncIAl GoVernmenT lAnDScAPe

The Office of the Premier provides an oversight performance monitoring evaluation and intervention role in respect of 11 Provincial

departments and 22 municipalities. The Office will intensify its focus on 80% performance monitoring of departmental projects to advance
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the implementation of the VTSD strategy. The Office will keep track on the implementation of these projects to develop the economy of the

VTSD and to have sense of the impact made to the communities. The performance-monitoring role will enable the Office to have a view on

status of affairs on governance, projects and service delivery matters. It will further allow the Office early warning systems where there are

service delivery constraints and as such afford us an opportunity to proactively employ appropriate intervention measures. The Office is

responsible to ensure that it designs processes that will be automated, managed, measured, monitored, evaluated and improved upon on

a continuous basis. Such systems will assist when rendering services like Supply Chain Management. The effort to combat fraud and

corruption continues. The Office of the Premier will introduce innovations to keep the moral of staff members alive and inspire them to do

better in their given responsibilities.
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5.1.2.    ProVIncIAl mPAT PerformAnce

The Office of the Premier is responsible for co-ordination and monitoring the implementation of MPAT in the province. The Bokone-

Bophirima province fully participated in the MPAT process from 2012 to 2016 (MPAT 1.2 to 1.6 respectively). Management Performance

Assessment Tool aims to improve performance using a structured standards-based approach to assessing management practice.  MPAT

focuses on management practice in four key performance areas:

• KPA 1: Strategic Management (SM)

• KPA 2: Governance and Accountability (G&A)

• KPA 3: Human Resources Management (HRM)

• KPA 4: Financial Management (FM)

each KPA is assessed on 4 mPAT Performance level descriptions as follows:

• Level 1 Department is non-compliant with legal/regulatory requirements

• Level 2 Department is partially compliant with legal/regulatory requirements

• Level 3 Department is fully compliant with legal/regulatory requirements

• Level 4 Department is fully compliant with legal/regulatory requirements and is doing things smartly
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Table:  Indicates the Provincial mPAT Performance:
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The Office undertook to implement an MPAT improvement Plan across all Departments by employing the following interventions:

• Internal MPAT reporting system which is monitored on a monthly basis

• Programme 3 conducted MPAT workshops on the on-line system, reporting and Portfolio of evidence

• Held regular one on one sessions with all Departments to monitor and report on progress



TABle: DePIcTS THe moDerATeD reSulTS of mPAT 1.7

*The scores in the tables above have been challenged and are pending final moderation from the DPme

5.2.   orGAnISATIonAl enVIronmenT  

The reconfiguration of the approved structure provides the Director General with the responsibility to focus on provincial and executive

support matters. The sub-programmes as per the budget structure are Financial Management, Premier Support and Executive Support

and Stakeholder Management Services. Stakeholder Management, Cooperative Governance and Protocol have been moved to Programme 

1: Administration.

The sub programmes Provincial Legal Advisory Services and Employee Wellness and Relations now form part of the programme two.

Strategic Human Resource Management has now been renamed: Human Resource Strategy and Planning. With regard to Government

Information Technology Office, sub- sub programme: Application Services has been transferred to Department of Finance. 

Reconciliation Healing and Renewal (RHR) now forms part of programme three under the sub programme Service Delivery Monitoring and

Intervention.  Planning Commission has been abolished.
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APProVeD InTerIm orGAnISATIonAl STrucTure



6. DePArTmenT STrATeGIc ouTcome-orIenTeD GoAlS

The Office’s strategic goals are mainly derived from Outcome 12. However the Office also plays a key-coordinating role in the implemen-

tation of other outcomes. The table below outlines the Office’s strategic outcome oriented goals alignment to Outcome 12.

TABle: STrATeGIc ouTcome orIenTeD GoAlS
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PROGRAMME 3 PLANNING, PERFORMANCE, MONITORING, EVALUATION AND INTERVENTION 

Strategic Outcome-Oriented Goal 3 
Quality service delivery through integrated planning, performance monitoring, evaluation 
and intervention. 

Goal Statement 
Co-ordinate and support integrated planning, performance monitoring, evaluation and 
intervention. 

 

PROGRAMME 1 ADMINISTRATION 

Strategic Outcome Oriented Goal 1 
Efficient and effective Administrative support services.  
 

Programme Goal Statement Improved Corporate Governance in the Office of the Premier. 

PROGRAMME 2 INSTITUTIONAL DEVELOPMENT  

Strategic Outcome Oriented Goal 2 Effective and efficient institutional development support services to the province. 

Programme Goal Statement 
To coordinate the achievement of set corporate support systems standards to improve 
service delivery in the province. 
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PArT B:  STrATeGIc oBJecTIVeS

7.    ProGrAmme one:  ADmInISTrATIon

ProGrAmme PurPoSe

The programme is responsible for the provision of efficient and effective administrative support services to the Office of the Premier.

STrATeGIc ouTcome orIenTeD GoAl AlIGnmenT

The programme is aligned to Outcome 12: An efficient, effective and development oriented public service and an empowered, fair and

inclusive citizenship.

oBSerVATIonS AnD eXPlAnATIon

The Head of the Branch (DDG) is responsible for the smooth administrative performance which provides the Director General to focus on

provincial and executive support matters. The sub-programmes as per the Budget structure are Financial Management, Premier Support,

Executive Support and Stakeholder Management Services and Corporate Management.

The performance indicators for 2018/19 Annual Performance Plan have been revised. The new performance indicators will reflect the

functions performed by the Office. Therefore, some of the audited actual performance and estimated performance (2017/18) sections in the

APP will not have any figures because there are new indicators which were not audited in the past. The detailed work to be performed by

Office will be unpacked in the departmental operational plan and reflected on Annexure D.
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7.1   STRATEGIC OBJECTIVES TABLE: ADMINISTRATION 
 
PROGRAMME :ONE  ADMINISTRATION 

Strategic Objective To provide efficient and effective administrative support services. 

Objective Statement Improved corporate, administrative and political support services in accordance with approved 
legislative prescripts and frameworks in order to obtain MPAT level 4 by 2020. 

Baseline MPAT Level 2. (1,5) 

Justification Provision of administrative and political services will result in efficient, economic and effective support 
to the Office of the Premier. 

Links Public Service Act as Amended; NDP and Priorities of the 5th Administration 

 
7.2 STRATEGIC OBJECTIVES TABLE: SUB PROGRAMME PREMIER SUPPORT  

 
Strategic Objective   To co-ordinate and manage the Premier’s political, administrative and special priority programmes 

Objective Statement  Rendering of efficient, economic and effective administrative  and political support services to the 
Premier 

Baseline Measurable performance outputs and targets in 2017/18 will be used as baseline. 

Justification 
Provision of administrative and political services will result in efficient ,economic and effective support 
to the Premier 

Links This Strategic Objective contributes to the Priorities of the 5th Administration. 
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7.2.1 PERFORMANCE INDICATORS AND ANNUAL TARGETS 
 
The five  year strategic plan targets does not include  the other  year that falls  outside the current strategic plan ending  
2020/21. 
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7.2.3 QUARTERLY TARGETS TABLE 

Quarterly targets  PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  

Number of sector and 
stakeholder meetings held to 
promote the 5 concretes 

Quarterly  24 6 6 6 6 

 
 

7.3 SUB-PROGRAMME: EXCUTIVE SUPPORT AND STAKEHOLDER MANAGEMENT SERVICES  

 
Strategic Objective   
 

To Manage the provision of Executive support and stakeholder management services    

Objective Statement  
Rendering of efficient, economic, effective administrative and executive  support services to the 
Director General 

Baseline Measurable performance outputs and targets in 2017/18 will be used as baseline. 

Justification 
Provision of administrative and executive services will result in efficient , economic and effective 
support by the  DG to the Premier. 

Links This Strategic Objective contributes to the Priorities of the 5th Administration. 
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7.3.3 QUARTERLY TARGETS TABLE 

 
7.4 STRATEGIC OBJECTIVES TABLE SUB PROGRAMME:  FINANCIAL MANAGEMENT 

 

Strategic Objective   
To provide effective and efficient financial management services in the Office in order to obtain clean 
audit. 

Objective Statement  
Provision of effective and efficient financial, supply chain, transport and asset management services 
in accordance with Public Finance Management Act and Treasury Regulations to obtain MPAT level 4 
by 2020. 

Baseline MPAT Level 2 

Justification 
 

The Office could benefit from ensuring that performance of financial management is linked to MPAT 
performance as well as audit opinion in order to ensure that there is value for money 

Links PFMA, Treasury Regulations 

 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  

Number of provincial 
intergovernmental programmes 
coordinated 
 

Quarterly 8 2 2 2 2 

Number of investment 
opportunities facilitated in VTSD 
areas 
 

Quarterly 4 1 1 1 1 

Report on performance of 2 State 
Owned Entities Quarterly 8 2 2 2 2 
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7.4.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To provide effective 
and efficient 
financial 
management 
services in the 
Office in order to 
obtain Clean Audit 

Clean Unqualified Qualified Unqualified Unqualified Clean Clean Clean 

 
7.4.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Audited/Actual Performance Medium-term targets   

Strategic 
Objective 

Performance 
Indicators 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

Improved Financial 
Management  MPAT 
level obtained in the 
Office 

MPAT 
Level 4 

n/a MPAT 
Level 3 

MPAT level 
3 

MPAT level 3 MPAT 
level 4 

MPAT 
level 4 

MPAT 
level 4 

Audit opinion obtained 
in respect of the 
previous financial year 

Clean Unqualified Qualified Unqualified Unqualified Clean Clean Clean 

 

To provide 
effective and 
efficient financial 
management 
services in the 
Office in order to 
obtain clean 
audit. 
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7.4.3 QUARTERLY TARGETS TABLE 

 
7.5 STRATEGIC OBJECTIVES TABL SUB PROGRAMME : CORPORATE MANAGEMENT 

Strategic Objective To provide effective and efficient corporate management services in the Office 

Objective Statement  
Provision of effective and efficient corporate management support services to the Office in line with 
approved corporate management prescripts and frameworks to obtain MPAT level 4 by 2020. 

Baseline MPAT Level 2 

Justification Compliant to corporate management practices 

Links 
 

Public Service Act, Public Service Regulations and policies, Outcome 12 

 
7.5.1 STRATEGIC OBJECTIVE 
 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To provide effective 
and efficient 
corporate 
management services 
in the Office 

MPAT 
level 4 

n/a n/a MPAT level 
2.5 

MPAT level 3 MPAT 
level 3.5 

MPAT 
level 4 

MPAT 
level 4 

 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  
Financial Management  MPAT level 
obtained 

Annually MPAT level 3 _ _ _ MPAT level 3 

Monitor the report on Provincial   
Financial Management 

Quarterly  12 3 3 3 3 

Audit opinion obtained in respect of 
the previous financial year 

Annually 1 _ 1 _ _ 
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!.5.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Audited/Actual Performance Medium-term targets Strategic 
Objective 

INDICATORS 
PERFORMANCE 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To provide 
effective and 
efficient corporate 
management 
services in the 
Office 

Human Resource 
Management 
MPAT level 
obtained. 

n/a n/a n/a 
MPAT level 

2.5 
MPAT level 3 

MPAT 
level 3.5 

MPAT 
level 4 

MPAT 
level 4 

 

Strategic 
Management 
MPAT level 
obtained 

n/a n/a n/a 
MPAT level 

2.5 
MPAT level 3 

MPAT 
level 3.5 

MPAT 
level 4 

MPAT 
level 4 

"

7.5.3 QUARTERLY TARGETS TABLE 

Quarterly targets  PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  

Human Resource Management 
MPAT level obtained 
 

Annually  Level 3.5 _ _ _ Level 3 

Strategic Management  MPAT 
level obtained  

Annually Level 3.5 _ _ _ Level 3 
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7.6 RECONCILING PERFORMANCE TARGETS WITH BUDGET AND MTEF – PROGRAMME 1 

 
Administration budget grows below the inflation rate with 1.4 per cent in 2018/19, and above inflation at 15.8 per cent in 2019/20 and 11.7 
per cent in 2020/21. 

Economic Classifications: 

Compensation of Employees  
The budget has been increased above normal inflation since 2014/15 due to the filling of critical vacant posts and the re-alignment of the 
organisational structure. For the MTEF period the budget increases by 11.6 per cent in 2018/19, 6 per cent in 2019/20 and 6.8 per cent in 
2020/21. The increase in 2018/19 is below the normal increase, due to the reprioritisation of posts. 
 
Goods and services  
The increase in the budget since 2014/15 to 2016/17 and 2017/18 is above the normal inflation rate. The main increase in 2017/18 is due to 
centralisation of functions such as training and development, leases and photocopy papers. The reduction of budget in 2016/17 is due to the 
redirection of MRRRP projects to other departments. 
 
Transfers and subsidies  
 
The allocation for Transfers to households is mainly for leave gratuity.  
!
!
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8. PROGRAMME 2: INSTITUTIONAL DEVELOPMENT SUPPORT 

 PROGRAMME PURPOSE 

The programme is primarily mandated to provide strategic leadership and support to all provincial Departments through co-ordination, 
monitoring, evaluation and intervention of the implementation of policy frameworks, strategies and programmes related to Human 
Resource Strategy and Planning, Employee Wellness and Relations, Provincial Legal Advisory Services, Government Information 
Technology Office Communication, Ikatisong School of Governance as well as Integrity Management. 

 STRATEGIC OUTCOME ORIENTED GOAL ALIGNMENT 

The programme is aligned to Outcome 12: An efficient, effective and development oriented public service and an empowered, fair and 
inclusive citizenship through the provision of effective and efficient leadership within the province on Human Resource Strategy and 
Planning, Employee Wellness and Relations, Provincial Legal Advisory Services, Government Information Technology Office 
Communication, Ikatisong School of Governance as well as Integrity Management. 

OBSERVATION AND EXPLANATION 

 Provincial Legal Advisory Services, Employee Wellness and Relations now form part of the programme two.  Strategic Human Resource 
Management has now been renamed: Human Resource Strategy and Planning. With regard to Government Information Technology 
Office, Sub- sub programme: Application Services has been transferred to Department of Finance. 

8.1 STRATEGIC OBJECTIVE TABLE SUB PROGRAMME: INSTITUTIONAL DEVELOPMENT SUPPORT 
!
"#$%#&'()!*+,&)#(-&! !"#$%"&'()#)**)+,'&)#-.(#)**'+').,#'./,',0,'".-1#()&)1"$2).,#/0$$"%,#/)%&'+)/#,"#,3)#$%"&'.+)#

*+,&)#(-&!"#%#&.&/#! 42$%"&)(# './,',0,'".-1# ()&)1"$2).,# /0$$"%,# /)%&'+)/# 5',3'.# ,3)# $061'+# /)%&'+)# '.# ,3)# $%"&'.+)# ".#

# # # # # # # # #0%1&2(/&! 789!#;)&)1#<#
341#(5()%#(6/! !3)# -+3')&)2).,# "*# ,3)# /,%-,)@'+# "6A)+,'&)# 5'11# %)/01,# '.# ,3)# )**)+,'&)# -.(# )**'+').,# $%"&'.+'-1#
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7(/81! C0,+"2)#D<E#8F79G#8:9#-.(#8:H#
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8.2 STRATEGIC OBJECTIVE TABLE SUB PROGRAMME HUMAN RESOURCE STRATEGY AND PLANNING 

 

 

 

 

 

 

 

 

 

8.2.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To improve the 
level of 
compliance on 
human resource 
strategy and 
planning for good 
governance. 

10 n/a n/a n/a n/a 5 5 5 

 

Strategic Objective  
To improve the level of compliance on human resource strategy and planning for good 
governance. 

Objective Statement  To improve level of compliance on the implementation of HRS&P systems and policies. 

Baseline MPAT level 2.5 

Justification 
The achievement of this strategic objective will assist in the provision and monitoring of human 
resource strategy and planning to achieve good governance. 

Links Outcome 12, Basis Conditions of Employment act, Employment Equity Act, ACT,PFMA, PSA, 
Constitution and PSR 
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8.2.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

 
8.2.3 QUARTERLY TARGETS TABLE 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  

Assessment report on the 
implementation of HRS&P by 
provincial departments 

Annually 1 1 - - - 

Number of organisational 
development interventions 
facilitated for implementation by 
departments.  

Quarterly 2 2 2 2 2 

Number of human resource 
practices interventions facilitated 
for implementation by 
departments. 

Quarterly 2 2 2 2 2 

 

Strategic 
Objective 

Audited/Actual 
Performance 

Medium-term targets  SUB PROGRAMME 
PERFORMANCE 
INDICATORS 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

Assessment report on the 
implementation of  HRS&P   
by Provincial departments 

2 n/a n/a n/a n/a 1 1 1 

Number of organisational 
development interventions 
facilitated for implementation 
by departments.  

4 
 n/a n/a n/a n/a 2 2 2 

 
 
To improve the 
level of 
compliance on 
human resource 
strategy and 
planning for good 
governance. Number of human resource 

practices interventions 
facilitated for implementation 
by departments. 

4 
 n/a n/a n/a n/a 2 2 2 
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8.3 STRATEGIC OBJECTIVE TABLE SUB PROGRAMME: GOVERNMENT INFORMATION TECHNOLOGY OFFICE 

 
 

 

 

 

 

 

 

 

 

 

8.3.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

Strategic 
Plan Target 

2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To optimise service 
delivery through 
implementation of 
Information 
Communication 
Technology (ICT). 

IT 
governance 
capability 
level 3* 

n/a n/a Level 1 Level 2 Level 2 Level 2 Level 2 

 
 

Strategic Objective  
To optimise service delivery through centralised implementation of Information 

Communication Technology (ICT). 

Objective Statement  
To Improve the provincial administration’s ICT capability through stable platforms to IT 

Governance capability level 2 by 2020. 

Baseline  ICT Governance capability Level 0 

Justification 
This objective will contribute to the improvement of ICT services in provincial departments 

that will lead to better service delivery to the citizens in the North West province 

Links Outcome 12 - An efficient, effective and development oriented public service 
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8.3.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 
* Corporate Governance of ICT Policy Framework is based on COBIT 5.  Maturity level is assessed against COBIT 5 maturity level processes 

Audited/Actual Performance Medium-term targets Strategic 
Objective 

PERFORMANCE 
INDICATORS 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

Number of Local 
Municipalities 
provided with 
Shared ICT  
services 

10 n/a n/a n/a n/a 4 6 6 

Number of 
Provincial Data 
Centres upgraded 

6 n/a n/a n/a n/a 3 3 3 

To optimise 
service delivery 
through 
centralised 
implementation 
of Information 
Communication 
Technology 
(ICT). Number of NWPG 

SITES with 
improved network 
performance  

26 n/a n/a n/a n/a 16 10 10 

 

 

8.3.3. QUARTERLY TARGETS TABLE 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  

Number of Local Municipalities 
provided with Shared ICT 
services 

Quarterly 
4 - 2 2 - 

Number of Provincial Data 
Centres upgraded  

Quarterly 3 - - 1 2 

Number of NWPG SITES with 
improved network performance 

Quarterly 16 - - 6 10 
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8.4. STRATEGIC OBJECTIVES TABLE:  SUB-PROGRAMME COMMUNICATION 
 
 

 

 

 

 

 

 

 

8.4.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To provide a functional 
government 
communication system 
which enables citizen 
empowerment and 
involvement in their own 
development 

142 n/a n/a n/a 46 48 48 48 

 

Strategic 
Objective  

To provide a functional government communication system which enables citizen empowerment and 
involvement in their own development 

Objective 
Statement  

To provide communities with opportunities to access the 5th administration programme of action through 
information sharing, public education and awareness campaigns. 

Baseline Weekly Government Newspaper, Provincial Website, Social media, Media Releases and Interviews. 

Justification 
A functioning Communications system will respond positively to the strategy on rebranding repositioning and 
renewal and the five concretes of the Province.  

Links 
National Communication Strategy. 
 



8.4.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Audited/Actual Performance Medium-term targets 8STRATEGIC 
OBJECTIVE 

SUB 
PROGRAMME 
PERFORMANCE 
INDICATORS 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

Number of citizen-
centred 
newspapers 
produced 
 

96 n/a n/a n/a n/a 48 48 48 

Number of 
government events 
promoted 
 

60 n/a n/a n/a n/a 30 30 48 

To provide a 
functional 
government 
communication 
system which 
enables citizen 
empowerment 
and involvement 
in their own 
development Number of 

communication 
initiatives 
coordinated to 
promote Bokone 
Bophirima 
Corporate brand 

58 n/a n/a 2 16 20 20 20 

 
8.4.3 QUARTERLY TARGETS TABLE 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  
Number of citizen-centred 
newspaper  produced 
 

Quarterly 48 12 12 12 12 

Number of government events 
promoted 
 

Quarterly 30 6 6 11 
7 
 

Number of communication 
initiatives coordinated  to promote 
the Bokone Bophirima Corporate 
brand 

Quarterly 20 3 7 3 7 
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8.5 STRATEGIC OBJECTIVES TABLE SUB PROGRAMEE : IKATISONG SCHOOL OF GOVERNANCE 

 
 

 

 

 

 

 

 

 

 

8.5.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To enhance 
implementation 
of provincial 
priorities 
through 
individual, 
organisational 
and institutional 
capacity 
development. 

MPAT 
Level 4 

n/a n/a MPAT Level 
4 

MPAT Level 
4 

10 10 10 

 

Strategic Objective 
To enhance implementation of provincial priorities through individual, organisational and 
institutional capacity development. 

Objective Statement 
Accreditation of Ikatisong school of governance as learning and development institution by 
2030  

Baseline Four training, learning and development programmes.  

Justification Compliance to HRD legislation. 

Links HRD Strategy and Frameworks NDP,PDP, NSDP and outcome 5,12 
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8.5.2 STRATEGIC OBJECTIVE AND ANNUAL TARGETS 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

PERFORMANCE 
INDICATORS 

 Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

Number of 
Provincial 
Learning and 
Development 
Programmes 
facilitated 

16 n/a n/a n/a n/a 8 8 8 

To enhance 
implementation of 
provincial priorities 
through individual, 
organisational and 
institutional 
capacity 
development. 

Number of skills 
development 
partnership 
implemented  

4 n/a n/a n/a n/a 2 2 2 

 

8.5.3 QUARTERLY TARGETS TABLE 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  

Number of Provincial Learning 
and Development Programmes 
facilitated 

Quarterly  8 2 3 2 1 

Number of skills development 
partnership implemented  
 

Quarterly 2 - 1 - 1 

 

A n n u A l P e r f o r m A n c e P l A n 2 0 1 8 / 1 9
53



A n n u A l P e r f o r m A n c e P l A n 2 0 1 8 / 1 9

8.6 STRATEGIC OBJECTIVES TABLE SUB PROGRAMME :   INTEGRITY MANAGEMENT 

 
8.6.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC OBJECTIVE Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To implement minimum 
security standards and 
strengthen programmes that 
will eradicate fraud, corruption 
and acts of misconduct; and 
promote ethics and integrity 

MPAT 
Level 4 

n/a n/a MPAT 
level 2 

MPAT level 3 MPAT 
level 3.5 

MPAT 
level 3.5 

MPAT 
level 3.5 

 

Strategic 
Objective  

To implement minimum security standards and strengthen programmes that will eradicate fraud, corruption and 
acts of misconduct; and promote ethics and integrity 

Objective 
Statement  

Implementation of integrity and ethics management frameworks, policies and procedures to improve compliance by 
provincial departments to MPAT level 4 by 2020. 

Baseline MPAT Level 2 

Justification To prevent, deter, detect and investigate unethical conduct, fraud and corruption 

Links NDP, SOPA, MISS, Public Service Regulations 2016  and Anti-Corruption Strategy 
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8.6.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

PERFORMANCE 
INDICATORS 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

  of 
forensic 
investigations 

  

 n/a 100% 70% 80%    

Number of 
interventions 
implemented 
towards 
achieving the 
National Anti-
corruption 
Strategy 

24 n/a n/a n/a n/a 12 12 12 

To implement 
minimum security 
standards and 
strengthen 
programmes that 
will eradicate 
fraud, corruption 
and acts of 
misconduct; and 
promote ethics 
and integrity 

Number of 
minimum  
security 
standards  
coordinated 

24 n/a n/a n/a n/a 12 12 12 

 

 8.6.3 QUARTERLY TARGETS TABLE 

Quarterly targets  

 SUB PROGRAMME 
PERFORMANCE INDICATORS 

Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  

 of forensic 
investigations  

Quarterly     

Number of interventions 
implemented towards achieving 
the National Anti-corruption 
Strategy 

Quarterly 12 3 3 3 3 

Number of minimum  security 
standards  coordinated 

Quarterly 12 3 3 3 3 

 
AnnuAl Per formAnce PlAn 2018 / 19
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8.7 STRATEGIC OBJECTIVES TABLE SUB PROGRAMME:  PROVINCIAL LEGAL ADVISORY SERVICES 

Strategic Objective  To provide legal services in the Province in order to manage litigation rate 

Objective Statement  

Improved MPAT performance on legal services through the implementation of:  

• Provincial litigation strategy,  

• well-researched opinions, 

• editing and certification of Provincial Legislation 

Baseline MPAT Level 1. 

Justification 
The government as a major stakeholder for service delivery often finds itself embroiled 
in litigation. Legal advice is necessary for general compliance. 

Promotion of Access to Information and Administrative Justice 

Links Constitution and other Legal Prescripts. 

 

8.7.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To provide legal 
services in the 
Province in order 
to manage 
litigation rate 

30% n/a n/a MPAT 
level 3 

8% 10% 12% 12% 
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8.7.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Audited/Actual 
Performance 

Medium-term targets STRATEGIC 
OBJECTIVE 

PERFORMANCE 
INDICATORS 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

Quarterly  
Monitoring of the 
provincial 
legislative 
programme 

36 n/a n/a n/a 12 12 12 
 

12 

To provide legal 
services in the province 
in order to manage 
litigation rate 

Percentage 
Reduction of 
provincial spend 
on litigation 
monitored as at 
the beginning  of 
the financial year 

12% n/a n/a n/a 8% 12% 12% 12% 

 
8.7.3 QUARTERLY TARGETS TABLE 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  

Quarterly  Monitoring of the 
provincial legislative programme  Quarterly 12 3 3 3 3 

Percentage Reduction of 
provincial spend on litigation 
monitored as at the beginning  of 
the financial year 

Quarterly 12% 12% 12% 12% 12% 
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8.8 STRATEGIC OBJECTIVES TABLE SUB PROGRAMME: EMPLOYEE WELLNESS AND RELATIONS 

Strategic Objective  To improve the level of compliance on quality of employee wellness, occupational health 
programmes and labour relations 

Objective Statement  To provide guidance and support on the quality of work life, occupational health programmes and 
labour relations 

Baseline MPAT level 3  

Justification The achievement of this strategic objective will assist in the provision and monitoring of employee 
wellness and  labour relations programmes 

Links Outcome 12, Labour Relations Act,PFMA, Occupational Health and Safety Act, PSA, Constitution 
and PSR, Employee Health and  wellness Strategic Framework, Resolutions and BCEA. 

 

8.8.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC OBJECTIVE Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To improve the level of compliance 
on quality of employee wellness, 
occupational health programmes 
and labour relations 

48 n/a n/a n/a n/a 24 24 24 
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8.8.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Audited/Actual 
Performance 

Medium-term targets STRATEGIC 
OBJECTIVE 

PERFORMANCE 
INDICATORS 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

Assessment report on 
the implementation of 
EHWP and Labour 
relations by Provincial 
departments 

2 n/a n/a n/a n/a 1 1 1 

Number of employee 
health and wellness 
interventions  provided 
to departments 

4 
 

n/a n/a n/a n/a 2 2 2 

To improve the 
level of 
compliance on 
quality of work life, 
occupational 
health 
programmes and 
labour relations 

Number of employee 
relations  interventions  
provided to departments 

2 
 

n/a n/a n/a n/a 2 2 2 

 
8.8.3 QUARTERLY TARGETS TABLE 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  
Assessment report on the 
implementation of EHWP and 
Labour relations by Provincial 
departments 

Annually 1 1 - - - 

Number of employee health and 
wellness interventions provided to 
departments 

Quarterly 2   2 2 2 2 

Number of employee relations  
interventions provided to 
departments 

Quarterly 2 2 2 2 2 
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8.9 RECONCILING PERFORMANCE TARGETS WITH BUDGET AND MTEF – PROGRAMME 2

Institutional Development budget grows by 13.9 per cent from 2014/15 to 2015/16 due to the high costs in the Information Technology Unit

on service contracts and on the roll-out of broadband and the additional allocation in Transfers and Subsidies. The budget increase from

2015/16 to 2016/17 due to the additional allocations of R74.3 million for the Information Communication Technology and Communications

Transformation Programmes. The allocation for 2017/18 to 2020/21 includes R120 million, R150 million, R195.8 million and R205.6 million

respectively.

Compensation of Employees

Compensation of employees increases in line with the inflationary rate, so that it allows the Office an opportunity to meet its intended

mandate. The trends in the compensation of employees allocation shows an increase at an annual average of 14.5 per cent, a further

increase at an annual average of 10.9 per cent is shown over the MTEF period. This outlook is favourable for the expansion of the Office

and the opportunity for the Office to meet its intended mandate.

Goods and services 

The increases from R93.9 million in 2014/15 to R214 million in 2016/17 and R223.6 million in 2017/18, and over the MTEF are as a result

of the expenditure on the Information Communication Technology and Transformation Programmes. Other costs have increased in line with

cost containment and normal inflation.
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Transfers and subsidies

Transfer and subsidies increased from R3.3 million in 2014/15 to R13.6 million in 2015/16 due to the transfer for Youth Enterprise Services,

and transfers over the MTEF period.

Payment for capital assets 

The allocations of R7.9 million in 2014/15 and R5 million in 2015/16 were for information technology upgrades while the allocations for the

other financial years grow steadily over the MTEF and cater for normal capital asset acquisitions.

Payment for capital assets increases by 259.1 per cent in 2018/19 due to the replacement of redundant furniture and information technology

equipment.
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ProGrAmme 3:  PlAnnInG PerformAnce monITorInG, eVAluATIon AnD InTerVenTIon

ProGrAmme PurPoSe

This programme is mandated to provide integrated planning, performance monitoring, evaluation and intervention in the province.

STrATeGIc ouTcome orIenTeD GoAl AlIGnmenT

The programme is aligned to Outcome 12: An efficient, effective and development oriented public service and an empowered, fair and

inclusive citizenship through the delivery of quality service and access through co-operative governance and knowledge management that

facilitates evidence based decisions. 

oBSerVATIonS AnD eXPlAnATIon

As per the approved structure the sub-sub programme: Reconciliation Healing and Renewal (RHR) now forms part of the programme.

Stakeholder Management, Cooperative Governance and Protocol have been moved to Programme 1: Administration. Planning Commission

has been abolished.

9.1 STrATeGIc oBJecTIVeS TABle SuB ProGrAme: ProVIncIAl PlAnnInG AnD SuPPorT

A n n u A l P e r f o r m A n c e P l A n 2 0 1 8 / 1 9
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Strategic Objective  
To co-ordinate and facilitate integrated Planning, Performance Monitoring, Evaluation and 
Intervention in the province. 

Objective Statement  
Improved departmental and municipal plans that are aligned to the provincial priorities and 
informed interventions through monitoring and evaluation by 2020. 

Baseline 12 Departments and 23 Municipal plans. 

Justification 
Integrated coordination and monitoring of departmental performance and implementation of 
government priorities will result in improved service delivery. 

Links National development Plan and All related legislations 
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9.2 STRATEGIC OBJECTIVES TABLE SUB PROGRAME: PROVINCIAL PLANNING AND SUPPORT 

Strategic Objective  To coordinate, monitor and analyse integrated planning in the province in response to 
economic development  

Objective Statement  
To guide provincial departments and facilitate integrated provincial planning in respect of 
strategic plans, APPs and IDPs in order to ensure alignment with the MTSF and the 5 
Concretes. 

Baseline 12 provincial departments and 22 Municipalities. 

Justification 
Improve the quality of the municipality and departmental plans as well as being 
responsive to provincial priorities thereby impacting on the delivery of services with 
available resources.  

Links MTSF, Strategic Infrastructure Plans, and SPLUMA 

 

9.2.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To coordinate, 
monitor and 
analyse integrated 
planning in the 
province in 
response to 
economic 
development 

12 Strat 
plans  

60 APPs 

22 IDPs 

44 
SDBIPS 

n/a n/a 12 APPs 

23 IDPs 

12 APPs 

22 IDPs 

12 
APPs 

22 IDPs 

12 APPs 

22 IDPs 

12 APPs 

22 IDPs 
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9.2.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

PERFORMANCE 
INDICATORS 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

Number of draft 
annual performance 
plans assessed  for 
alignment to 
provincial priorities 

60 n/a 12 12 12 12 12 12 

Number of draft 
Municipal IDPS 
assessed for 
alignment to 
provincial priorities  

89 
Municipal 
IDP plans  

n/a n/a 23 22 22 22 22 

Number of 
provincial priorities 
analysed (ACT & 
VTSD 

6 n/a n/a n/a 2 2 2 2 

Number of 
Provincial economic 
impact analysis 
conducted on the 
implementation of 
VTSD plans. 

12 n/a n/a 759 4 4 4 4 

Number of 
Townships and 
Small Dorpies’ 
Development plans 
profiled   
 

87 
Townships 
28 Small 
Dorpies  

627 villages  

n/a n/a n/a n/a 
 

115 
627 627 

To coordinate, 
monitor and 
analyse 
integrated 
planning in the 
province in 
response to 
economic 
development 
 
 

Number of 
Provincial  
Development 
strategy 
implementation plan 
developed 

1 n/a n/a n/a n/a 1 1 1 
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9.2.3 QUARTERLY TARGETS TABLE 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  

Number of draft annual 
performance plans assessed  for 
alignment to provincial priorities 

Bi-annually 12 _ 12 12 - 

Number of draft Municipal IDPS 
assessed for alignment to 
provincial priorities  

Annually 22 _ 22 _ _ 

Number of provincial priorities 
analysed (ACT & VTSD) 

Bi-annually 2 _ 1 _ 1 

Number of economic impact 
analysis on the implementation of 
VTSD plans 

Quarterly 4 1 1 1 1 

Number of Townships and Small 
Dorpies’ Development plans 
profiled 

Quarterly 
115 

Small Dorpies 
and Townships 

55 50 10 - 

Number of Provincial  
Development strategy 
implementation plan developed 

Annually 1 - - 1 - 

 
9.3 STRATEGIC OBJECTIVES TABLE SUB PROGRAME: PERFORMANCE MONITORING AND EVALUATION  

Strategic Objective  To coordinate provincial performance monitoring , evaluation and intervention 

Objective Statement  
To track performance of provincial departments and municipalities against MTSF and provincial 
priorities for evidence based decision making 

Baseline 12 departments are  reporting on MPAT 

Justification 
To reduce duplication and ensure systematic reporting, thereby reflecting a provincial 
performance outcome against MTSF and provincial priorities in enabling quality performance 
information for decision making. 

Links MTSF, Provincial priorities and Provincial plans 
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9.3.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

Strategic 
Plan 
Target 2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To coordinate 
provincial 
performance 
monitoring , 
evaluation and 
intervention 

16 Dept 
performan
ce reports 

4 Annual 
Provincial 
Evaluation 
Plans 

n/a n/a 4 Dept 
performanc
e reports 

1 Annual 
Provincial 
Evaluation 
Plan 

4 Dept 
performance 
reports 

1 Annual 
Provincial 
Evaluation Plan 

4 Dept 
performanc
e reports 

1 Annual 
Provincial 
Evaluation 
Plan 

4 Dept 
performanc
e reports 

1 Annual 
Provincial 
Evaluation 
Plan 

4 Dept 
performance 
reports 

1 Annual 
Provincial 
Evaluation 
Plan 

 
9.3.2 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Audited/Actual Performance Medium-term targets Strategic 
Objective 

PERFORMAN
CE 
INDICATORS 

Strategic 
Plan Target 

2014/15 2015/16 2016/17 

Estimated 
Performanc
e 2017/18 2018/19 2019/20 2020/21 

Number of 
Provincial 
performance 
reports 
produced in 
line with 
provincial 
priorities 

40 n/a n/a 4 12 12 12 12 

To coordinate 
provincial 
performance 
monitoring , 
evaluation and 
intervention 

Number of 
monitoring 
reports on the 
implementatio
n of the 
Provincial 
Research and 
Evaluation 
Plan. 

4 n/a n/a n/a n/a 2 2 2 
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9.3.3 QUARTERLY TARGETS TABLE 

Quarterly targets PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  
Number of Provincial 
performance reports produced in 
line with provincial priorities 

Quarterly 12 3 3 3 3 

Number of monitoring reports on 
the implementation of the 
Provincial Research and 
Evaluation Plan. 
 

Quarterly  2 - 1 - 1 

 
9.4 STRATEGIC OBJECTIVES TABLE SUB PROGRAME: SERVICE DELIVERY MONITORING AND INTERVENTION 

Strategic Objective  
To coordinate and monitor service delivery improvements plans and provide relevant 
interventions 

Objective Statement  To strengthen structures and enhance systems for improved service delivery by 2020. 

Baseline Frontline Service Delivery Monitoring (FSDM) 2015/16 Report 

Justification 
To alleviate the challenges experienced by communities around poverty, 
unemployment and inequality 

Links 
NDP, Provincial priorities and White Paper on Transformation of the Public Service  
 

 
9.4.1 STRATEGIC OBJECTIVE 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

Strategic 
Plan Target 

2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

To coordinate 
and monitor 
service delivery 
improvements 
plans and 
provide relevant 
interventions 

12 Service 
Delivery 
Interventions 

n/a n/a 4 4 4 4 4 
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9.4.1 PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Audited/Actual Performance Medium-term targets STRATEGIC 
OBJECTIVE 

PERFORMANCE 
INDICATORS 

Strategic 
Plan Target 

2014/15 2015/16 2016/17 

Estimated 
Performance 
2017/18 2018/19 2019/20 2020/21 

Percentage of service 
delivery complaints 
resolved 

80% n/a n/a 80% 80% 80% 80% 

        

 
80% 

To coordinate 
and monitor 
service delivery 
improvements 
plans and 
provide relevant 
interventions 

Number of district 
wide service delivery 
intervention 
programmes co-
ordinated. 

 

36 
 

n/a n/a 1 1 1 1 1 

! Number  of RHR 
interventions  
implemented per 
municipality  

36 n/a n/a n/a n/a 18 18 
 

18 

! Number of life style 
diseases campaigns 
coordinated across 
the  departments and 
Municipalities 

48 n/a n/a n/a n/a 24 24 
 

24 

!
9.4.2 QUARTERLY TARGETS TABLE 

Quarterly targets  PERFORMANCE INDICATORS Reporting 
Period 

Annual Target 
2018/19 

1st  2nd  3rd  4th  
 
Percentage of service delivery 
complaints resolved 

Quarterly 80% 80% 80% 80% 80% 

Number of district wide service 
delivery intervention programmes 
co-ordinated. 

Quarterly 4 1 1 1 1 

Number  of RHR interventions  
implemented per municipality  

Quarterly 18 5 5 4 4 

Number of life style diseases 
campaigns coordinated across the  
departments and Municipalities 

Quarterly 24 6 6 6 6 
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9.6   reconcIlInG PerformAnce TArGeTS WITH BuDGeT AnD mTef – ProGrAmme 3

This programme increased by 2 per cent in 2018/19, owing to the additional budget of R44.8 million that the programme got in the 2017/18

adjustment estimates. The budget then grows by 4.5 per cent and 10.2 per cent in the outer two years. The additional funding included R30

million received for Provincial Key Priorities as part of Transfer Payments to the North West Development Corporation (NWDC) for

unemployed youth development programmes, and R15 million was received for mining beneficiation initiatives and included in the transfer

payments to the North West Development Corporation.

compensation of employees 

The budget growth in compensation of employees from 2013/14 to 2014/15 is due to the increased costs on the Community Development

Workers. The growth over the MTEF is in line with normal inflation.

Goods and Services

The decrease from 2014/15 and 2015/16, as well as 2016/17 was due to the delays in tender procedures for research and monitoring and

evaluation contracts and the re-structuring within the programme. The allocations for the 2018/19 and the MTEF are due to normal inflationary

increases.
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Transfers and subsidies 

Transfers and subsidies has been growing steadily from 2014/15 to 2017/18, and in 2018 MTEF period.

Allocation for A re Ageng has been discontinued since 2016/17 financial year. An allocation for households is not stable due to reprioritisation

processes.

Payment for capital assets

Payment for capital assets grows by 39.3 per cent in 2018/19, and no allocation in the two outer years.
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10.  emPloYmenT AnD VAcAncIeS In THe DePArTmenT

The current approved organisational structure for Office of the Premier is 817. It is anticipated that in a situation of stability, following the

new term of Office and the reconfiguration process, the department will reduce the vacancy rate to below 10%.

A n n u A l P e r f o r m A n c e P l A n 2 0 1 8 / 1 9
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AUDITED ACTUALS 
2012/2013 2013/2014 2014/15 2015/16 PROGRAMMES 

APPROVED  FILLED APPROVED  FILLED APPROVED  FILLED APPROVED  FILLED 
ADMINISTRATION 84 57 72 62 156 140 535 452 
INSTITUTIONAL DEVELOPMENT 290 173 212 171 248 200 308 186 
POLICY & GOVERNANCE  114 56 74 53 41 37 66 48 
TOTALS  488 286 358 286 445 377 909 686 
SALARY BAND  *                
Lower Skilled (level 1-2) 48 36 39 37 43 38 68 68 
Skilled ( Level 3-5) 89 61 68 59 84 77 99 97 
Highly Skilled Production 9 (Lev 6-8) 112 64 74 65 101 91 429 363 

Highly Skilled Supervision (Lev 9-12) 195 94 135 92 169 128 261 156 

Senior management (Levels 13-16) 44 31 42 33 48 43 51 38 
TOTALS  488 286 358 286 445 377 908 722 

Total personnel cost for the 
programme  (R '000) R 76 819 R 72 794 R 162 507 R 265 353 

Unit cost (R thousand) R 269 R 255 R 269 R 255 
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LATEST ESTIMATE MTEF PROJECTIONS 
2016/17 2017/18 2018/19 2019/20 PROGRAMMES 

APPROVED  FILLED APPROVED  FILLED APPROVED  FILLED APPROVED  FILLED 
ADMINISTRATION 184 148 194 194 188 175 188 188 

INSTITUTIONAL DEVELOPMENT 258 200 221 221 192 174 192 192 

POLICY & GOVERNANCE  419 383 439 439 439 437 439 439 

TOTALS  861 731 854 854 819 786 819 819 
SALARY BAND                  

Lower Skilled (level 1-2) 74 74 43 43 43 43 43 43 

Skilled ( Level 3-5) 104 90 138 138 131 115 131 131 
Highly Skilled Production 9Levels 6-
8) 429 363 424 424 418 405 418 418 

Highly Skilled Supervision (Levels 9-
12) 203 161 191 191 173 171 173 173 

Senior management (Levels 13-16) 51 43 58 58 54 52 54 54 

TOTALS  861 731 854 854 819 786 819 819 

Total personnel cost for the 
programme  (R '000) R 298 086 R 300 767 R 311 816 R 327 407 
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11.   Summary of expenditure estimates

The increase from 2016/17 to 2018/19 MTEF period is as a result of implementation of Information Communication Technology (ICT)

transformation programmes. The increases in the outer years are above inflationary increases due to increase in the allocation of funding

for Information Communication Technology transformation programme.

Programmes:

Programme 1: Administration

The overall departmental budget increased by 2.5 per cent from 2017/18 to 2018/19 as a result of cost containment can you elaborate.

Programme 2: Institutional Development 

The growth over the MTEF from 2017/18 to 2018/19 is due to once off allocations of R120 million and R 150 million respectively on ICT

Transformation. 

Programme 3: Policy and Governance 

Budget increased by 2 per cent from 2017/18 to 2018/19 owing to the additional budget of R44.8 million that the programme got in the

2017/18 adjustment estimates.

A n n u A l P e r f o r m A n c e P l A n 2 0 1 8 / 1 9
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compensation of employees

Table 2.2 above indicates a steady increase in the actual outcome for compensation of employees from 2014/15 to 2018/19 financial years.

The increase is mainly due to normal annual salary increases and the appointment of certain staff in vacant funded positions. The increase

over the MTEF is due to normal inflationary increases.

Goods and Services

The actual outcome for the 2014/15 financial year was R157.8 million. The increase to    R242 million in 2015/16 was mainly due to the

additional allocations of R88 million for the Information Communication Technology and Communications Transformation programmes. The
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increases from 2017/18 over the MTEF period are due to normal inflationary increases.

Transfers and subsidies

The increase from R17.5 million in 2016/17 to R43.9 million in 2017/18, is due to the additional allocation of R32.9 million for North West

Development Corporation. The increase over the MTEF is due to normal inflation.

Payments for capital assets

The decrease from R13.7 million in the 2015/16 financial year to R3.9 million in 2016/17 is due to a decrease in capital asset acquisitions

following upgrade of capital assets in the previous year. The increase from R3.9 million in 2016/17 to R4.9 million in 2017/18 is due to the

need to replace redundant furniture, while the increase in the outer years is due to the need to replace outdated information technology

equipment.
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12. rISK mAnAGemenT PlAn

78

  R    

Sub 
Programmes 

Strategic 
Objective 

Risk Description Cause  Treatment Plans 

Financial 
Management 

To provide effective 
and efficient financial 
management services 
in the Office in order 
to obtain clean audit. 

Inadequate 
implementation of 
Financial 
Management 
Systems 

• Insufficient technical     
capacity within 
Financial  
Management 

• Draw a capacitation plan 
on financial management 

 

Government 
Information 
Technology 
Office 

To optimise service 
delivery through 
implementation of 
Information 
Communication 
Technology (ICT). 

Lack of relevant  
ITC framework and 
guidelines to direct 
implementation  

• Inadequate evidence 
not uploaded by the 
departments  

• Aging IT Infrastructure  

• Data center 
modernisation for the file 
server.  

 

Communication To provide a 
functional government 
communication 
system which enables 
citizen empowerment 
and involvement in 
their own 
development 

Inadequate access 
to government 
information 
(development/ 
opportunities)        

• Inadequate/ 
insufficient marketing 
of government 
resources    

 

• Improve  implementation 
of marketing strategy   

 

Integrity 
Management 

 

To implement 
minimum security 
standards and 
strengthen 
programmes that will 
eradicate fraud and 
corruption and 
promote ethics and 
integrity 

Lack of relevant  
policies 
frameworks and 
guidelines to direct 
implementation  

• Inconsistent review of 
policies to match 
current developments 

 

• Review of the Provincial 
Security Policy 

 



Performance 
Monitoring and 
Evaluation 

 

To coordinate and 
monitor service 
delivery 
improvements plans 
and provide 
relevant 
interventions 

Inadequate 
compliance to 
monitoring and 
evaluation systems 

 

• Poorly defined 
technical indicators 
descriptions 

 

• Enforce compliance to 
National Treasury 
framework on 
development of Strategic 
Plans and APP's 

 

Provincial 
Planning and 
Support 

To coordinate, 
monitor and analyse 
integrated planning 
in the province in 
response to 
economic 
development 

Lack of integrated 
planning across 
the spheres of 
government  

• Miscommunication and 
low levels on support 
across the spheres of 
government 

• Provide technical advice 
and support to 
departments 

• Strengthen  IGR 
structures to support 
intergraded planning 
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The following are risks identified: 
RISK CATEGORY ASSESSMENT CRITERIA   PRIORITIES 

Current  Likelihood Impact P1 P2 P3 P4 P5 

Unauthorised Expenditure  Probable  in 2018/19  
Effects on reputation and/or 
image. 

!! !       

Fruitless Expenditure  
Highly Probable  to happen  in 
2018/2019 

Minimal Effects on service delivery !!         

Irregular Expenditure  Highly Probable to happen in 2018/19 Minimal Effects on service delivery !!         

Wasteful Expenditure  Highly Probable  to happen in 2018/19 Minimal Effects on service delivery !!         

Overtime Management Unlikely  to happen in 2018/19 Minimal Effects on service delivery         ! 
Contract Management  Unlikely happen in 2018/19 Minimal Effects on service delivery         ! 
ICT Infrastructure  Highly Probable   repeat  Huge effect on service delivery    !!       
ICT Security  Repeat could happen Huge effect on service delivery     !     
Misrepresentation of Financial 
Statement  

Unlikely  to happen in 2018/19 Low impact on service          ! 

Under expenditure  Probable to happen in 2018/19 Huge effect on service delivery   !       
Financial Statements not 
prepared in accordance of 
prescribed framework 

Unlikely  to happen in 2018/19 Low impact on service         ! 

Asset Management Unlikely happen in 2018/19 Low impact on service     !   ! 
Non Effective Internal Controls  
for payment approval and 
processing 

Highly Probable  happen in 2018/19 Medium  impact on service !!         

New Risk     Likelihood Impact P1 P2 P3 P4 P5 
Financial Constraints  Likely External factor  Huge effect on service delivery !         
Poor MPAT Scores Probably to happen in 2018/19 Low impact on service   !       
SCM Bottlenecks  Probable  in 2018/19 Huge effect on service delivery   !       
Poor Governance  Unlikely  to happen in 2018/19 Huge effect on service delivery !         
Poor  Risk Management Strategy Highly Probable in 2018/19 Huge effect on service delivery !         
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13.    PArT c: lInKS To oTHer PlAnS

13.1  lInKS To oTHer DePArTmenTAl PlAnS

These Plans are seen as part and parcel of the departmental strategic and operational planning process but are published as separate

plans that are cross referenced with each other as in the next table. 

13.1.1 HumAn reSource PlAn (HrP)

mandate

In terms of Public Service Regulations, 2001; Chapter 1, Part III D.1, departments are obliged to develop the HR Plan that supports the HR

Planning Strategic Framework-Vision 2015.

According to the White Paper on Human Resource Management in the Public Service – December 1997, National departments and

provincial administrations will be required to develop human resource strategies which are integrated with their strategic and operational

plans, in order to ensure that their future staffing needs are met

Purpose

• To identify both current and future human resource needs.

• To identify potential challenges the Office may face in achieving its objectives.

• To ensure that the Office has the right people at the right place at the right time, all the time

To ensure consistency across departments and provinces, the plans must be presented in the prescribed format.

Status

The Office of the Premier has an approved HR Plan that is aligned to the Human Resource Planning Strategic Framework Vision 2015 for

the Public Service.

Submission period

Department must submit HRP Plan to the Director General by 30 June of every year. It must also prepare HR Plan implementation reports

to be submitted to Director General by 31st May of every year.
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13.1.2    SerVIce DelIVerY ImroVemenT PlAn (SDIP) “BATHo Pele"

mandate

SDIPs are compulsory in terms of the Directive issued by the Minister for Public Service and Administration in section 3(2) of the Public

Service Act, 1994, as amended. The SDIP’s are further regulated through the amended Public Service Regulations, 2016 as follows; 

• Part 38:  an executing authority shall establish and maintain a service delivery improvement plan aligned to the strategic plan.

• Part 3.C.2 – the executing authority shall publish an annual statement of public service commitment which will set out the

department’s service standards that citizens and customers/clients can expect and which will serve to explain how the department

will meet each of the standards.

• The White Paper on the Transformation of Service Delivery (Batho Pele), 1997 states in paragraph 7.1.2 that HOD’s are responsible

for SDIPs and that this responsibility should be clearly assigned to a person or group of people, accountable directly to the HOD. 

Paragraph 7.1.5 describes that the relevant Minister/MEC/ executing authority must approve the department’s SDIP and that a copy of the

approved document must be sent to the DPSA to inform it’s yearly progress report to Parliament

Purpose

Service delivery improvement planning is to provide a mechanism for continuous, incremental improvement in service delivery that promotes

efficiency and effectiveness. For this reason SDIPs must be credible, effective and above all realistic. Improvement in service delivery

should be anchored in the service beneficiaries’ priorities of service delivery improvement.

SDIPs help departments to focus on those critical services within the operational plan which have been identified for special attention and

improvement.

Status

Existing Plan is for period 1 April 2015 to 31 March 2018.The SDIP for the next three years will be approved end March 2018 and will be

implemented until 2021.

Deadline for Delivery

An Executive Authority shall submit the Service Delivery Improvement Plan of her/his department to the Minister on or before 31 March

every three years.  An Executive Authority shall submit a report on the implementation of the Service Delivery Improvement Plan to the

Minister annually on or before 31 March.
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13.1.3    WorKPlAce SKIllS PlAn

To:-

• Support work performance and career development and also to use the workplace as an active learning environment;

• Provide employees with opportunities to acquire new skills to respond to the constant labour market skills demand; and

• Provide opportunities for new entrants to the labour market to gain work experience.

The focus of Departmental Plans is more on the departmental skills gaps to meet the strategic goals and objectives of the department.

Status

The Office of the Premier has an approved Workplace Skills Plan (WSP) that is aligned to the Human Resource Planning Strategic

Framework Vision 2015 for the Public Service.

Submission period

Department must submit WSP together with Annual Training Report (ATR) to the Director General and Public Services Sector Training

Authority (PSETA) by 30 April every year. 

13.1.4   emPloYmenT eQuITY PlAnS (eeP)

Purpose

The focus is on improving the employment levels of women and people with disabilities and removing barriers towards achieving targets.

The Employment Equity Manager reports directly to the Director-General.

Strategic objectives of the (eeP)

• To promote an equitable employment system that is fair and is free from employment barriers that might have an adverse effect on

the employment or promotion of any group of people 

• Ensure that the working environment is free from discrimination

• Promote the reasonable accommodation that contribute to removing any barriers which may hinder the employment and career

development of People with Disabilities

• Raise awareness about employment equity and diversity in the workplace.

• Promote the employment of women at Senior Management Levels
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mandate

This plan is prepared in terms of Employment Equity Act 55 of 1998; Chapter 3 Section 20 & 21and the Provincial Employment Equity and

Affirmative Action Policy. There is a prescribed format used for developing Employment Equity Plan 

Status

There is an approved five -year plan covering the period 1 April 2014 to 31 March 2019

Submission period

EEA 2 report is submitted to Department of Labour by 01 October annually (hard copy) or 15 January annually (soft copy).

14. PuBlIc enTITIeS

The table below outlines the estimates of expenditure to entities over the MTEF:

An amount of R104.4 million is allocated over the MTEF period to the North West Development Corporation to enable the entity to execute

delegated and legislative mandates.
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14.1    SocIAl uPlIfTmenT

Programme1 makes provision for donations to communities through the Premiers Humanitarian Fund. Programme 2 makes provision for

bursaries to students in line with the Provincial Bursary Policy. 

The table below outlines the estimates of expenditure and transfers over the MTEF.
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14.2   Youth entrepreneurship Services (YeS)

The Youth Development Trust has been disestablished in 2015/16 financial year and the Act has been repealed. However, North West

Youth Entrepreneurship Services Fund has been established to address challenges of youth unemployment in the province.
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15.1    Premier Support

86

Sub-Programme Premier Support  

Indicator title 
Number of sector and stakeholder meetings held to promote the 5 
concretes 

Short definition 
Refers to the number of supports and engagements held to 
promote the 5 concretes 

Purpose/ importance 
The purpose of the indicator is to establish the impact in 
implementing the priorities of the 5th administration. 

Source/ Collection of 
data 

 Sector/stakeholder reports. 

Method of calculation Simple count 

Data limitations Dual Reporting/Oversight support 

Type of indicator Quantitative 

Calculation type Non- Cumulative  

Reporting cycle Quarterly 
New indicator No 

Desired performance Improved public confidence 

Indicator 
responsibility Chief of Staff 

 

15 PArT D: PerformAnce InDIcATor DeScrIPTIon (AnneXure e)

NB: The source /data collection information captured in this table refers to the POE as proof of evidence. In some indicators there would

be only POE and no data collection(reference)
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43/5%6(02%&4'''

'

F(./3,(-'()'#(43'()'36%'=>7?'H)),.%4'/&%',-'
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15.13 Performance monitoring and evaluation 

Sub-Programme Performance monitoring and evaluation Performance monitoring and evaluation 

Indicator title 
Number of Provincial Performance Reports 
produced in line with Provincial Priorities 

Number of Monitoring Reports on the 
implementation of the Provincial Research and 
evaluation Plan 

Short definition 

Reports on Provincial performance on a 
monthly basis 

Evaluations are key in assessing the impact of 
government projects/programmes. The Provincial 
Evaluation Plan seeks to identify 
programmes/projects which would be assessed 
and outline implementation thereof. 

Purpose/importance 
To monitor Provincial performance for evidence 
based decision making To assess the impact of programmes/projects  

Source/Collection of 
data Monthly  reports Concept documents/reports 

Method of calculation Quantitative  Qualitative 

Data limitations 
Inaccurate information/reporting from 
stakeholders None  

Type of indicator Output  Output 

Calculation type Non-cumulative Non-cumulative  

Reporting cycle Quarterly  Annually 

New indicator No Yes 

Desired performance To produce 12 Provincial performance reports  
Improved implementation of government projects 
and programmes 

Indicator responsibility 
Chief Director : Performance Monitoring and 
Evaluation 

Chief Director : Performance Monitoring and 
Evaluation 
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17 PROGRAMME THREE: PLANNING PERFORMANCE MONITORING, EVALUATION AND INTERVENTION 

Sub – Programme: Planning Commission 

Justification for adding 

New Performance Indicator 2018/19 

Target  

Justification 

Number of Townships and 
Small Dorpies’ Development 
plans profiled 

115 
To provide information for  
informed decision making   

Number of Provincial 
development strategy 
implementation plan Developed 

1 

To operationalize the 
Provincial Development 
Strategy 
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Sub-Programme: Government Information Technology Office 

Justification for removing 

Performance Indicator 2017/18 

Target 

Justification  

Number of sites across the province migrated to 
broadband network infrastructure 

12 Changed the wording to align it 
with national  broadband strategy 

Level of ICT Governance capability/maturity 
achieved 

1 This indicator  forms part of all 
the  indicators in this APP 
programme  and Operational 
Plan  
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AnneXure D

19. SPecIfIc ADJuSTmenTS AnD ADDITIonS To THe fIVe YeAr STrATeGIc PlAnnInG: 2018/19

InTroDucTIon

The Province is in  the fourth year of the 5th  Administration of the Five Year Strategy of the Office of the Premier.The office took decision

to continue with 2017/18 strategic objectives for continuity and for proper reporting at the end of the strategic plan 2015-2020. The objectives

are as follows: 

AlIGnmenT of STrATeGIc oBJecTIVe, oBJecTIVe STATemenTS orInTeD GoAlS In  THe STrATeGI PlAn

The programme is responsible for the provision of efficient and effective administrative support services to the Office of the Premier.

STrATeGIc oBJecTIVeS TABle: ADmInISTrATIon
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